PROJECT MANAGEMENT

GREEN ZEBRA 2020 170

AUCKLAND

One accountable project manager, from first consent to

final sign-off.

900+

PROJECTS DELIVERED

30+

YEARS EXPERIENCE

LARGEST PROJECT

Brett Archer

Director & Project Manager

PGDipPM - PMI Member - 30+ Years

P 0274 771 060
E ba@greenzebra.nz

W www.greenzebra.nz

$300M 1

POINT OF CONTACT

Green Zebra 2020 Ltd is an Auckland project management consultancy for property, construction and compliance work.

I WHY CLIENTS CHOOSE GREEN ZEBRA

One person accountable

Brett manages consultants,
contractors, council and funders, so
you always know who to call.

On site, not at a desk

Brett is on site, knows the
contractors and stays across every
detail through to CCC sign-off.

I OUR SIX CORE COMPETENCY AREAS

Project Delivery
Building or developing? We manage
procurement, budget and delivery
from brief to handover.

Planning & Asset Management
Need a long-term plan? We write
asset management and long-term
maintenance plans.

I WORK WE HAVE DELIVERED

Hobsonville Marine

Marine precinct, est. $300M.
Consents won through the
Environment Court.

West Auckland RDA
Covered riding facility, ~$5.3M, with
Brett as engineer to the contract.

Construction & Refurbishment
Refurbishing, repairing after an
insurance claim or preparing to sell
or rent? We coordinate trades,
budgets and programmes.

Property Management
Own tenanted property? We act as
your landlord’s representative for
tenancies, repairs and maintenance.

UNITEC New Zealand
25-70 projects a year on a live
campus, on time and within budget.

Basque Road
Leaky apartment building remediated
and reinstated.

Planned before it is built

Consent strategy, team
appointment and procurement
come first, so the right structure is
in place from day one.

Consenting, Building Compliance
& Resolution
Need consents, or have a compliance
problem? We manage it through to
council sign-off.

Landscape Architectural Design
Need practical outdoor design?
Landscape concepts, parks, gardens
and playgrounds.

Rangitoto College
10-year property plan across 134
classrooms, $4.5M.

Auckland residential
High-end homes to 20 and 30-day
refurbishments.

Planning a project? Talk to Brett.

0274771060 - ba@greenzebra.nz - www.greenzebra.nz
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