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Project Delivery
Structured delivery from first brief to handover
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We plan, procure and manage projects from the first brief through to handover, keeping scope, cost and programme 
under control.

Key services and capabilities

• Project and programme management
• Design and build procurement (RFT/RFP)
• Engineer to the contract
• Budget, contract and variation management
• Professional team appointment and coordination
• Progress payment certification
• Funding applications and funder engagement for 

community projects

Typical project types

• New residential and commercial buildings
• Industrial and marine developments
• Education campus programmes
• Community and sporting facilities
• Civil and site works

R E L E V A N T  P R O J E C T S

P R O J E C T W H A T  W E  D I D

Hobsonville Marine
Industry precinct, est. 
$300M

Redevelopment of the former Hobsonville Air Base into a superyacht and marine industry 
precinct, including 100,000m² of industrial buildings and 15,000m² of mixed-use office 
space. Procured the professional team.

UNITEC New Zealand
11-year facilities 
programme

Annual construction, refurbishment and relocation programmes on a live campus: 25-70 
projects a year and 640+ staff relocations, completed on time and within budget.

West Auckland RDA
Covered riding facility, 
~$5.3M

New covered arena, stables and civil works, including design and build procurement and 
engineer to the contract.

 

The value we bring

• Tight budget control, backed by contract and 
variation management

• Careful contractor procurement and oversight
• One accountable person across consultants, 

contractors, council and funders

What sets us apart

• Hands-on engineer to the contract experience
• Projects from $120,000 refurbishments to a $300M 

precinct
• PMI-aligned processes and a postgraduate 

qualification in project management
 

Ready to discuss your project?
Brett Archer   ·   0274 771 060   ·   ba@greenzebra.nz
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