GREEN ZEBRA 2020 LTD | CAPABILITY PROFILE CORE COMPETENCY

Planning & Asset Management 04

Long-term plans for property and maintenance

| WHAT WE DO

We prepare asset management plans, 10-year property plans and long-term maintenance plans that help owners budget
for and prioritise the work their buildings need.

Key services and capabilities Typical project types
e 10-year property planning (10YPP) e School and campus property plans
e Asset management plans e Body corporate and apartment buildings
e Maintenance planning and scheduling e Community and sporting facilities

e Long-term Maintenance Plans (Unit Titles Act 2010)
e Total cost of ownership planning
e Sustainability and environmental scoping

I RELEVANT PROJECTS

Rangitoto College Full plan across 134 classrooms. Delivered a dance studio, 22 science labs, gym upgrade,
10-year property plan, reroofing, sportsfields, power infrastructure and carpark to Ministry of Education

$4.5M requirements.

UNITEC New Zealand Rolling programme of capital works on a live campus, planned and delivered each year
11-year facilities across multiple projects, consultants and contractors.

programme

West Auckland Riding for ~ Wrote an asset management plan and a long-term maintenance plan.
the Disabled

Asset and maintenance

planning

Body corporate planning Preparing, reviewing and implementing Long-term Maintenance Plans: planning future

Unit Titles Act 2010 maintenance, budgeting, prioritising works and managing delivery.
The value we bring What sets us apart
e Plans that carry through into delivery e Planning and delivery handled by the same person
e Budgets and priorities owners can rely on over the e Experience across schools, campuses and body
long term corporates
e Compliance with Ministry of Education and Unit e Solar and environmental scoping included

Titles Act requirements

Ready to discuss your project?

Brett Archer - 0274771060 - ba@greenzebra.nz
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